
H  TEAM BUILDING – Bring your  team together and engage 
around  the principles and practices within  The Positive  
Team model

H  Review the principles, practices and characteristics that  
make great teams great and identify what your team must  
do to improve and grow together

H  Help your TEAM to align their accountability and commit  
to the mission and each other

H  Build a “Battle Card” of operational norms with your TEAM
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